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The risk management committee continues to pursue its purpose and mission of
identifying current or potential hazards (possible causes of loss or liability) in the
physical plant and the operations of the church, and recommending measures to eliminate
or mitigate such hazards. This is understood to include, but not be limited to, areas such
as accident prevention, fire prevention, childcare, transportation dangers, finances/payroll
safeguards, volunteer selection & training, employment practices and overall policies and
procedures, as the foregoing relate to all operations of the church and its physical plant.

During the year 2011, the committee was successful (thanks to the Endowment
Committee) in placing four wireless security cameras in the sanctuary building. Last
spring, the security cameras in the office area were instrumental in the arrest and
conviction of the person responsible for stealing Pastor James’s laptop and other personal
items from his office during the church service. Even though the perpetrator was
convicted, there was still a financial loss to pastor James, personally, and to the church.
This has resulted in a heightened sense of awareness, as you may have noticed, around
the office, especially during church services.

The committee continues to meet regularly to address concerns as they are
communicated by church members and staff.
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